





power piping, industrial boilers, instrumenta-
tion systems, construction management and
commercial service and HVAC systems, as well
as constructing industrial facilities throughout
the United States.

Scheck’s companies perform work for indus-
tries including petroleum refining, power gen-
eration, food and beverage, chemical, pharma-
ceutical, pulp and paper, healthcare, commer-
cial and institutional, and renewable energy.

“There’s a myriad of different situations that
we get involved in because of the different cus-
tomers' locations,” Lasky notes. “Hazards range
from minimal to serious, depending on which
division of Scheck that we're dealing with."

Innovation: JAWS Talk
Hazards can stalk workers like a shark, so in
2008, Scheck Industries created its “Job Aids for
Working Safely” (JAWS) program. It includes
daily talks, weekly job aids that come with a
quiz and alerts for quick action. The Mechan-
ical Contractors Association of America named
Scheck’s JAWS program the most innovative
safety program in 2008.

The company’s safety philosophy began
with Richard Scheck and is reinforced through

his three sons - Rick, Michael, and Chris. “It all
started with Rich Scheck,” Lasky says. “His phi-
losophy for many years - even before I got
here - was if the job isn't safe, then don't do it.
“Safety is more than a priority - it's a value,”
he adds. “Safety comes first, then quality, then
cost, but right now, it’'s even more than a priori-
ty —it's valued by each and every one of the
employees, especially the supervisors and the

foremen. They are held accountable. The JAWS
program increases accountability for safety in
terms of what they do in the field."

Safety has been paramount in all of the Scheck
companies and it is backed up by the nearly 2
million work hours by Scheck Mechanical Corp.
without a lost time injury in the past two years.
Scheck Industries has been the proud recipient of
24 safety awards over the last two years.

Scheck Keeps It All On Track

Scheck Industries understands how deeply con-
nected safety is to the overall successful man-
agement of its projects, which crisscross multi-
ple markets and service lines. In addition to its
innovative safety program, Scheck Industries
also invested and developed ScheckTrac®. This is
a system built by Scheck that captures craft
hours expended on activities not included in the
project’s control estimate. The craft hours
expended during the performances of these
activities are categorized by root cause, disci-
pline and any other project informational data
that may be useful for analysis. The database
can be analyzed for trends and corrective meas-
ures taken.

ScheckTrac® can be utilized on both capital
and maintenance projects. It allows Scheck’s on-
site team to utilize information on a real-time
basis while working directly within the project
conditions. Scheck does not believe in adjusting
the project to use the software, but rather to
adjust the software to use on the project. It inte-
grates electronically with Windows-compatible
software and is Web-based. Clients have instant
access to the information they need to manage
costs. Project performance is measured through
strict work processes that include the ScheckTrac®
commercial control and tracking system.




Remote Sourcing of Tradecraft

“As evidenced by the success of Conoco
Phillips Wood River Refinery, Scheck
Industries has a long distinguished track
record of complete client satisfaction and
continues to demonstrate expertise in hiring
dedicated multi-jurisdictional UA trade craft
and Union labor resources on challenging
capital projects throughout the country.

We look forward deploying our expertise
and resources for our clients - the world'’s
most admired Corporations and respected
Construction organizations.”

Robert Hite - National Labor Relations
Manager, Scheck Industries

The world’s most admired Corporations as
well as respected Construction organizations

often ask about Scheck’s ability to attract and
maintain such a skilled workforce in some-
times remote and challenging labor jurisdic-
tions while working in so many Union Locals
throughout the country.

Scheck Industries devised and deploys a
National Labor Relations strategy.
Recruitment for a project begins at the local
level. All of our projects begin with a pre-job
addressing labor resource requirements in
detail. The local Building Trades Council is
contacted, usually through the local United
Association Business Manager. We also talk to
the International Reps and/or Business
Managers, to find out the availability of craft
around the country.

Much of Scheck’s success has come from
the “Scheck Craft Network’, the aggregation of

over 10,000 trades’ people on successful proj-
ects since 2002 throughout the country.
Scheck Industries talented and hard working
trade craft know the Company’s exceptional
financial record, safety training, tools, materi-
al, equipment and Field supervision are the
keys to successful projects and the longevity
of the organization. There is nothing a Union
craftsperson likes better than a chance to do a
great job because they know they work for a
world-class Construction Company. Scheck’s
commitment to safety provides its customers,
the world's largest EPCs and many of the
Fortune 500, the advantages of economies of
scale with multi-jurisdictional labor sourcing,
innovative powerful internet based cost
accounting and scheduling resulting in
on-time under budget delivery. ¢

“If we can’t perform a job in a safe manner then it won’t be done.”
Myr. Richard Scheck, CEO and Founder, Scheck Industries
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